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ABSTRACT: This research aims to study the association between key human resource concepts
such as leadership functions (empowerment, envision, ethical behavior, management orientation
and systematic approach) with Corporate Social Responsibility (CSR) outcomes. Perception of
employees who are associated and aware of CSR activities is gathered by structured questionnaire.
From this association researcher is trying to evolve the model of Corporate Social Responsibility
to be followed for public and private manufacturing sector enterprises working in India from past
30 years. The perception of internal CSR found to have an association with the perception of
performance of external CSR also responses revealed that if ethical leadership variables followed
in company they have significant impact on the CSR outcome. The proposed model ratified with
the help of factor analysis and structural equation model. The model can be aligned in Quality
Management System documentation such as ISO 9001:2008, AS9100 and EMS standards to infuse
outcome of the study to the company.
Keyword: Human resource management, Ethical leadership function, Corporate Social
Responsibility, Quality Management, ISO standards, EMS.
JEL: O15, M14, C12, C25
INTRODUCTION: Corporate Social Responsibility (CSR) is considered as an activity taken up
by the company for the benefit of society for many years, while doing CSR activity many a time
companies ignore their employee requirements. This ignorance leads to dissatisfaction, lack of
morality, and lack of commitment among its employees. Considering this background few
researchers in the CSR field argued that internal CSR (ethical practices exhibited for its employee)
is as important as external CSR. Internal employee surveys serve as a good tool to know the
prevailing opinion of its employees about the ethical practices followed by its management. The
Leadership is a crucial element that is having an enormous impact on the CSR image of a company.
Drucker (1974) suggested that a company that is high ―in the spirit of performance is the one
whose leaders have a solid integrity for the welfare of all therefore Waldman D. (2006), claims
© ICAS 2022

980

Ann. For. Res. 65(1): 980-1000, 2022
ISSN: 18448135, 20652445

ANNALS OF FOREST RESEARCH
https://www.e-afr.org/

that there is less emphasis on a leader's role in CSR literature and many researchers have failed to
investigate the impact of a leader's ethics, values, and styles on CSR activities. This study has filled
the gap by studying the interface of leadership and CSR outcomes collectively.
One more study focused on the importance moral tone given by top management (Brown et al.
2005), this moral tone set the path for companies to excel in CSR activities. Psychological
orientation of leaders is an internal component of the organization that decides organization
approach for CSR (Basu & Palazzo, G 2008).
A holistic approach to CSR requires managers to adapt a holistic vision and implement
accordingly. Applying system thinking defined as ―Responsible Leadership system that (Hansen
E 2010) requires managers to go beyond purely financial characteristics to incorporate social and
environmental aspects. CSR and ethical leadership go beyond merely managing routine activities;
further, holistic leadership includes how leaders ensure policies and procedures that are morally
acceptable (Jeremy Bradley 2013). In this empirical research work study, researcher advanced the
theory of holistic leadership by analyzing opinion on CSR activities from the internal and external
perspective.
Why Manufacturing sector?
Manufacturing is not considered as monolithic instead it is identified as a combined sector with
different group of business that offer global innovation for local markets, business with regional
processing, energy related business, global innovators and labor intensive business (IHS Global
Insight 2010).
Manufacturing is a significant instrument for economic prosperity for any country (Chakravarty
& Mitra 2009), it has a spillover effect on the other sector (Myint 1980). This sector promotes
market-based economy, because it generates intense competitions, latest technological
innovations, high quality production, optimum utilization of resources and diversity in culture (Ali
Naemi 2002). The presence of private manufacturing companies creates a competitive market
oriented economy that requires sound liberalization (Ali Naemi 2002).
After studying the CSR activities of the prominent companies, researcher summarized the key
CSR activities carried out in Bengaluru to indicate the preferences of companies. Researcher taken
the input from the work of (Sushmita Tripathi & Jyotsna Sinha, 2022) to show various CSR
activities.
Table 1: Prominent CSR activities in Bangalore
Education related CSR
activities

In-house
research foundations.
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Health related CSR
activities


Organizing eye
camp, heart checkup
and medical health
camps.

Community
Development

Constructing
drainage systems for
villages.

Environment

 Initiating water
conservation
projects.
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Construction,
maintenance and
renovation of school.

Donations of
Book, computer
system and printers to
schools.

Special classes
for slow learners
(specially challenged).

Vocational
training trades
(creating employability
programs) – Industrial
Training institute (ITI).

Training on
Automobiles,
Fabrication, Music &
Dance courses,
Handicraft, English,
women
Entrepreneurial
training.

Skill
development (SD)
activities such as
electric, welding,
computer basics,
typing and short hand,
driving and tailoring.

Distribution of
furniture‘s(desks,
tables and chairs).

Distribution of
cloths and school bags
and clothes.



Day care Centre for
employee children
and physically
challenged children.



Providing Nutritious
food and
distributing free
medical kits.



For Safe drinking
water installing
Reverse Osmosis
plants.



Childcare ambulance
facility.



Sanitation (open
defecation)
programs &
Hygiene.



Constructing and
maintaining
Hospitals (medical
Centre).



AIDS awareness.



Constructing and
maintaining
dispensaries.



Garbage
management.
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Constructing
and
maintaining
parks/Sanctuary,
houses/townships
and community hall.

 Having control on
the emission of
green gases.


Helping civic
authority in civil
projects such as
Street lights, bus
stop, roads etc.

 Emphasizing
natural power
generation (Bio and
wind).
 Installing solar
energy/solar
lighting.


Educating
organic
farming
techniques.

Introducing
modern Agriculture
practices.

Rehabilitation
program for prison
inmates and
physically
challenged.

Building/refurbis
hing overhead water
tanks.

Providing water
facilities

Adopting village.

 Encouraging
greener commuting
Environment policy.
 Action plan
for implementing.
Environmental
policy.
 Environment
Management
System
 In house water
treatment plant.
 Rain Harvesting.
Afforestation/Tree
sapling plantation.
 Recycle plant
facility.

Environmental: All three plants are accredited to Quality Management Systems (ISO 9001:2008),
Environmental Management Systems (ISO 14001:2004) and Occupational Health & Safety
Management Systems (OHSAS 18001:2007) these are quality standards for species protection
through reforestation at Ramadurga,& Koppala, Karnataka state.
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1.3

Research Question
This research starts with the basic questions of whether the concept of internal CSR exists or
not. If at all it exists, 1) can it be seen from Human Resources management perspective, 2) does it
have any impact on the perception of external CSR efforts, 3) is there any significant difference in
the perception of employees in private sector and public sector for internal and external CSR
outcomes.
Considering above three questions in mind researcher framed the following research question
for this research work:
1.4
2.
3.
4.

Objectives of the study
To study the influence of Ethical Leadership behavior on CSR (Stakeholders, Company
itself) performance.
To check the influence of Leadership functions (empowerment, envision, ethical behavior,
management orientation and systematic approach) on Ethical leadership practices.
To determine the difference in the performance of CSR activities between public and
private manufacturing Sector with respect to ELfunctions.

2. RELATED LITERATURE REVIEW
2.1 Evolution of CSR concept: The three dimensional concept of Triple Bottom Line formerly
given by Savitz & Weber (2006) for any business is: planet (environment), people (society) and
profit (economics) or usually known as PPP model. According to McWilliams & Siegel (2001),
corporate social responsibility (CSR) refers to business practises that put the interests of society
before those of the company, its shareholders, or the law. Here, we enter the realm of company
endeavors that benefit society with little to no financial gain, sometimes known as altruistic CSR
(Lantos 2001) or philanthropic responsibility (Carroll 1991).
2.2 Link of CSR to Key leadership concepts with respect to human resource concept:
2.2.1 EL Functions to CSR Performance: HRM activities can be carried efficiently by several CSR
activities such as following ethical principles while transacting with stakeholder, motivating good
employment practices such as involving employees in volunteering programs (Lockwood 2004),
while this work focus only on volunteering program.
Rickman(2009) also pointed out in CSR literatures there is very less role of leaders therefore many
researchers failed to investigate the effect of leader‘s ethics and values followed for CSR activities.
In that situation HR managers need to display honest leadership, and gain trustworthiness, from
creativeness, compassion, and equal importance for internal and external stakeholder with focus
of holistic approach that is associated with the overall interest of organization (Boxall & Purcell
2000).
© ICAS 2022
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Collins (2001) has come up with the five levels of leaders based on their intensive will power and
humbleness, at level 5 Collins puts transformation leaders who transform company from good to
great, at level 4 transformational who motivate others to achieve fascinating vision and creative
things, at level 3 transactional leaders directs people to set goals by clarifying objectives, they also
focus on following the established goals (Bass 1985), at level 2 leaders focused at teams and
groups, at level 1 leaders are proficient individuals. Transformational leadership, builds the
championship of change in subordinates (McShane & Von Glinow 2008).
Ethical angle of CSR denotes moral standards that company deliberate in its actions to benefit
society (Carroll 1979). A study conducted in southeast China by (Yan et al. 2014) of 199 tourism
companies examined background and results of CSR and the moderating consequence of ethical
leadership, the findings revealed that ethical leadership is having effect on company‘s reputation
through CSR, second finding is ethical leadership is also having indirect effect of CSR on
organization performance through firm reputation. CSR is utilized as a means to enhance corporate
reputation and performance (Sen et al. 2006). There is a little evidence to show the impact of
leadership on CSR (Yan et al. 2014). Moral identity of a leader is engaging in moral behavior and
this is an estimator of pro-social behavior such as contributions to charity (Reed et al. 2007), it is
negatively correlated on unethical conduct such as dis-honest (Reynolds & Ceranic 2007).
Leadership is considered as a social process that include complex relationship (Barker 2001).
CSR is considered as an instrumental in achieving competitive advantage because it satisfies
ethical leaders personal interest as well as to achieve product differentiation (McWilliams & Siegel
2001) that results in increased corporate performance.
Basically, leadership involves set of power, influence and authority (Kellerman 2012; Yukl 2002).
Bandura (1977) proposed the process as social cognitive theory and vicarious expectancy learning
that emphasize active way to induce human conduct by providing attractive models. Social
cognitive theory proposed that when leader is capable and skilled he/she encourages followers to
act the way exhibited by leader (Bandura 1986).
2.2.2 CSR Performance Outputs
CSR performance is an outcome of many factors clubbed together; very few studies focused on
the overall impact of various components on CSR outcomes. There are few researches that focused
on CSR outcomes such as corporate image, satisfaction, increased commitment, etc. In this section
various studies are reviewed that focused on CSR outcomes, Fombrun & Shanley (1990) put it
simply in their work about the corporate image and reputation, the synergy of organization and
personal ethics increase the planes of job satisfaction and employee commitment and reduces
negative effects such as absenteeism and turnover. The relationship between employer-employee
is socio - emotional and CSR enriches this association by citizenship and pro-social behavior (Blau
1964; Mauss 1925), it is like a process of gifting and counter-gifting. Employees being an essential
internal stakeholder mediate the impact of CSR on corporate performance and subsequently, CSR
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984

Ann. For. Res. 65(1): 980-1000, 2022
ISSN: 18448135, 20652445

ANNALS OF FOREST RESEARCH
https://www.e-afr.org/

stimulates the behavior and attitudes of employees (Jean-Pascal et al. 2010). Durable positive CSR
values are other CSR outcomes that have its impact on employees: commitment, retention,
recruitment; these components are studied by Peterson (2004) on social identity theory which is
based on corporate social performance.
3. RESEARCH METHODOLOGY
3.1 Methods and Materials: This research work follows the features of descriptive research. Survey
method is used for this research work. Survey method collects the primary data from the
respondents with the help of structured questionnaires. Opinions, thoughts and feeling of the
respondents are gathered in qualitative form. The study is planned, structured and data are inferred
with the help of statistical tools. The primary source of data collection is structured questionnaire.
Secondary source of data is collected from company websites, sustainability reports and CSR audit
reports. CSR-HR nexus, departmental employees, and senior executives who are aware of and
participate in CSR activities comprise the sampling strata. Targeted sample size is 61 companies
with 295 respondents. According to the Companies Act 2013 Section 135 the threshold limit for
the act applicability with any of these criteria of having net worth of over INR 500 crores,
turnover of INR 1000 crores, or net profit of INR 5 crores must spend 2% of their average net
profit for the immediately preceding fiscal year.
3.2 Conceptual Framework: Companies engage in different kinds of CSR activities to cater the
societal requirements that are external and not related to the operations of the company, this study
focus on the alignment of CSR in various HR activities of a company. These relations are
established based on the related literature reviews. Considering the above objectives, the
conceptual model is proposed by researcher, this model aims to study the impact of ethical HR
practices related items on CSR performance (outcome).

Fig1. Conceptual Framework for the study
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3.3 Research Hypotheses:
H1 (Null Hypotheses): There is no impact of EL practices on Social work performance.
H1A (Alternate Hypotheses): There is significant effect of ethical Leadership practices on
corporate performance.
H2 (Null Hypotheses): There is no significant difference between the opinion of public sector and
private sector employee regarding EL practices and CSR outcome.
H2A (Alternate Hypotheses): Difference in the opinion of public sector and private sector
employees regarding EL practices and CSR outcome.
Table 2.Ownership pattern distribution of the companies selected for the study
Sl.
No.
1.
2.
3.
4.

Ownership
pattern
of
companies
Unlisted Private Company
limited by Shares
Listed Non-government
company
Listed public sector unit
Unlisted Public sector Company
limited by Shares

Number

%

89

31.79%

87

31.07%

20
7

7.14%
2.50%

Grand Total
280
100%
As discussed in the above table companies selected for the study are having different types of
ownership pattern and the data regarding net profit or sales revenue or net worth of few companies
are not publicly available so to meet these expectation the researcher tried to mingle any of these
situation for sample collection for the study variable
5.
DATA ANALYSIS:
4.1 Quantitative analysis of data
Table 3. Reliability Statistics for all the items
Cronbach's Alpha
.973

Cronbach's Alpha Based on
Standardized Items

N of Items

.976

42

(Source: Primary data collected through questionnaire)
Table 4. Overall summary of factors and data collection
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R

Ethical
Leadership
Practices

SOP
O

CSR
Outcome/So
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Performance

ANNALS OF FOREST RESEARCH
https://www.e-afr.org/

Incorrec
t
/Invalid
Respons
es
15

Missin
g
Variabl
es

Neat
Respons
es

Respons
es
for final
analysis

Method
of analysis

27

Total
response
Incorrect/Inv
alid
Responses
295

3*

277

280

15

295

15

5*

275

280

EFA,Multi
ple
Regressio
n and CFA
EFA,Multi
ple
Regressio
n and CFA

*Missing values are replaced with multiple imputations
4.2. Quantitative Analysis of Data for Ethical Leadership Model
Table 5. Factor loading summary of individual segment - Ethical Leadership
Leadership (Questions are asked about Management/Board of Directors /
Founders / Leader / Immediate Superiors
FA 4 - Management orientation
EL1
EL2

EL 5

EL 10

EL6
EL7
EL8

Disciplinary actions are taken on employees who violate
business ethics.
Company recognizes my efforts when I achieve
objectives.
FA 5 - Systematic approach

.744

The company benefits are given more importance
during the execution of social works.
My leaders need to be more systematic in their
approach.
FA 2 – Ethical Behavior

.653

My company leaders are ethical, genuine and authentic
in their actions.
Leader knows the art of building and sustaining
good relationship with employees and teams.
My leader is focused and have strong willpower.

.710
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Emergency and contingency situations are handled
ethically well by my leader.
My leader believes in having a good relationship
FA 1 Empowerment

.698

My superior empowers me to accomplish my work and
discuss work activities regularly.
My company management has established good
communication system with employees.
Superiors involve subordinates in decision making and
consecutive actions.
My leader build confidence in me and develop trust.
Managers encourage me to persist (sustain) till I
achieve goal.
FA 3 – Envision
My company is concerned with present and future
impact of business operations on environment.
The company encourages innovation and plans
new direction for social work.
The company forecast the needs of society and
develop solution.
Employees are developed to take future challenges.
Leaders vision for the product and services for
future generation

.669

.666

0.848

.617
.707
.702
.641

.683

0.862

.717
.766
.648
.741

Table 6. Factor loading summary of individual segment-Social work performance

Social Work Performance Outcomes
FA 3 - Environmental Impact
SPO1

Business operation of my company does not have
any impact on surrounding environment.

.923

FA 1 - Impact on Stakeholder
SPO2
SPO3
© ICAS 2022

Satisfaction of customer, employees,
shareholders and society is important to the
company.
My company has brought meaningful

.770
.714
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transformation in the lives of people.

SPO4
SPO6
SPO10

My company has increased the job opportunity
for the people in the surrounding/Neighboring
areas.
Legal compliance are followed in the company.
Company does not have any conflicts with the
society.

.638
.770

0.88

.668

SPO11

Company believes in environment maintenance
for current and future generations.

.781

SPO12

My company is dedicated to the benefit of
community.

.626

SPO15

I have a positive attitude about my company‘s
social work

.639

FA 2 - Impacts related to Company benefit
SPO7

Productivity and profits of my company has
increased because of social work.

.785

SPO8

Social work has given good reputation for my
company.

.703

SPO9

Customer loyalty has increased because of social
work.

.812

SPO13

I feel my company‘s social work has reduced
absenteeism, tardiness, and turnover.

.723

SPO14

I feel my company social work has enhanced
employee morale.

.631

0.845

MEASUREMENT MODEL
CFA is carried out through the measurement model with the six latent variables, low factors
loadings are eliminated from the model and only the values that are above 0.60 are considered for
subsequent analysis. The model has shown satisfactory model fit with the absolute fit indicators
also the incremental fit values represented in table 7.
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Figure2. CFA for measurement model
Table7. Result of CFA of Measurement model
Factors
Estimates
Ethical_ Behaviour
Management-Otn

© ICAS 2022

EL6
EL7
EL1
EL2
EL8
EL11

0.921
0.911
1.086
1.003
0.911
1.003

S.E.

t-value

p-value

0.066
0.07
0.078
0.06
0.066
0.06

13.953
12.975
13.953
16.695
12.891
15.956

***
***
***
***
***
***
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Envision

Empowerment

Impact
on_stakeholders

Impact of_
company
related_benefits

EL9
EL17
EL19
EL21
EL20
EL18
EL13
EL27
EL15
EL16
EL12
SPO3
SPO6
SPO5
SPO4
SPO10
SPO12
SPO11
SPO15
SPO8
SPO7
SPO13
SPO9
SPO14
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1.086
1.032
1.065
0.913
1.023
0.95
0.842
0.839
1.171
1.042
0.854
0.803
0.927
0.813
0.847
0.824
0.872
0.849
1.246
0.684
1.056
0.881
1.462
0.866

0.089
0.084
0.095
0.079
0.095
0.071
0.074
0.074
0.103
0.081
0.075
0.071
0.076
0.079
0.074
0.082
0.078
0.078
0.111
0.076
0.071
0.076
0.162
0.081

12.833
11.204
12.204
11.527
11.071
13.393
11.348
11.399
11.423
12.936
11.423
11.263
12.245
10.356
11.384
10.09
11.194
10.894
11.263
9.022
14.804
11.65
9.022
10.665

***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***
***

Source: Primary data collected from questionnaire

Source: Primary data collected from questionnaire
Table7.shows the measurement model's confirmatory factor analysis (CFA) results, as well as the
standardized loading and t-values used to evaluate factors.
Figure 2.depicts the CFA model, and table 7.displays the respective factor loading values.
Development-related items have higher factor loading (λ =.84), and R2 (squared multiple
correlation) = 0.72. The acceptable range of confirming reliability of score lies between 0.17 and
0.7, t-value (Critical ratio)>1.96 significant at p-value=0.5.
Observations farthest from the centroid i.e Mahalanobis distance test result shown zero outlier
(Group number 1).

Table 8. Reliability and Discriminant validity of Measurement Model
© ICAS 2022
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Impact on
stakeholders

Mang.
Orientation

0.561

Ethical
Behavior

0.872
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Emp-L

AVE

Emp-L
Ethical
Behavior
Mang.
Orientation
Impact on
stakeholder
s
Impact on
company
related
benefits
Envision

CR
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0.725

0.890 0.578 0.561
0.642 0.480
0.669

0.760
0.731

0.693

0.882

0.484

0.586

0.605

0.578

0.695

0.834

0.507

0.465

0.473

0.452

0.769

0.712

0.856

0.543

0.681
0.709
0.664
VALIDITY CONCERN

0.705

0.600

0.737

The value of chi-square (χ2) is 778.8, significant at p-value <0.05 (Large samples with more than
250 responses, this value is usually insignificant for p-value<0.05) which indicates the poorly fit
model and thus it is quite difficult to get a good and significant p value>0.05. Other indicators
shown in the above table such as ; Normed Chi-square [CMIN/Df (χ2/df) ]value are acceptable
below 5 indicates, the root mean square error of approximation (RMSEA) value below 0.05
indicating it is good. On the other hand, the values of CFI, GFI, AGFI, NFI and TLI values lies
near 0.9 indicates it is good for model fit.
After modification the table 8 indicators found fit for structural model.
Table 9. Measurement model fit indicators for first out and modified out - Ethical
Leadership

ChiModel Squa
Fit
re
Index (χ2)

© ICAS 2022

df

Absolute fit
indicators

Incremental fit indicators

pvalu
e CMIN/
of Df
χ2 (χ2/df) RMSEA

CFI

GFI

AGFI

NFI

TLI

Δχ2
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Range
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0.5>Good< .70>Great>
.08
.95
>.70>Great
>.95

<.05 <is 5

38 0.0 2.07
First
4
Output 794.2 3 0

.70>Great> .70>Great>
.95
.95
.70>Great>
.95

0.062

0.91

0.85

0.817

0.819

0.060

0.915

0.85

0.822

0.845

0.841

Modifie
d

775. 38 0.0
08 4 0 2.018

19.
1

0.845

STRUCTURAL MODEL
After successfully establishing the reliability and validity of aforesaid model, the researcher moved
on to the structural model. The test model is built on the hypothesis that was established at the
outset in which four exogenous latent variables i.e. management orientation, ethical leadership,
empowerment and envision and one endogenous variable i.e. ethical leadership practices and their
impact on social work outcomes are identified.

Management
orientation
Leadership

-0.0312

0.142

Ethical behaviour
Leadership

-0.239

0.13

Empowerment

-0.004

0.14

© ICAS 2022

-0.1987

0.759

Hypothesis
Results

p-value

Estimate Path
Coefficient

t-value

Path

S.E.

In structural model, to assess the causal relationship path coefficients( regression weights) are
shown between IV( Independent Variable) and DV(Dependent Variable). The primary reason for
this standardization is to allow regression coefficients to be used in SEM. To investigate the direct
impact of independent variables over dependent values , the standardized regression coefficients (
β-values) shown in Table 10.
Table 10.Path co-efficient values from Structural Equation Model

Not supported

-1.833

0.067

Not supported

-0.028

0.977

Not supported
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Leadership
Envision Leadership

0.26

0.108

2.407

0.016

Supported

Leadership Impact
on Stakeholder.

1.188

0.165

7.214

***

Supported

LeadershipImpact
***
0.73
0.098
7.478
Supported
of company related
benefit.
These four leadership factors are found supported with the p-value (0.001) <0.05 on social work
performance outcome.
Model modification
After correlating certain measurement errors, the marginal errors were eliminated using model
indices, and the resulting modified model generated better results. Table 10 displays the final
(modified) results as well as the respective goodness of fit value. The difference between two chisquare values i.e. Δχ2 are received from the above table.

Management Otn
leadership
Ethical behavior
Leadership
Empowerment
Leadership
Envision
leadership
Leadership Impact
on stakeholders
Leadership
Impact
on
Company
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Hypothesis
result

P

C.R.

S.E.

Estimate

Factors

Table11. Modified Path co-efficient values from structural equation model

-0.049

0.151

-0.325

0.745

Not

.073

0.129

0.569

0.569

supported

0.012

0.135

0.087

0.931

Not

1.230

0.182

6.750

***

supported

0.902

0.101

8.936

***

Not

0.688

0.097

7.096

***

supported
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Hypothesis results

Figure 3 Structural Model with model fit indices values
After Model Modification the p-values gets a little improved for the factors of EL-Mang
orientation, EL_ethical behavior, EL_empowerment and EL_envision. The p-value (0.000) <0.05
supports the four factor leadership on social work performance. As a result, we reject our null
hypothesis that ethical leadership practices have no influence on social work performance and
accept that ethical Leadership practices have a significant influence on a company's social work
performance.
4.3 Hypothesis Testing for Opinion Comparison of Private and Public Sector Employees
H2 (Null Hypotheses): There is no significant difference between the opinion of public sector and
private sector employee regarding HR practices and CSR outcome.
H2A (Alternate Hypotheses): Difference in the opinion of public sector and private sector
employees regarding HR practices and CSR outcome.
To test the above hypothesis researcher used Independent sample t-test, here researcher compared
the opinion of private sector and public sector employee for various factors of study.
Table 12.Independent sample t-test for private sector and public sector
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Public Sector

Private Sector

Result

Mean
X1

Mean X2

Sig( 2tailed)

SD1

SD2

Decision

Ethical HR Practices
Management
Orientation
Ethical
behavior
Empowerment
Envision

4.0379 0.5466

3.881

0.5526

1.412

0.159

No
difference

4.0165 0.5152

3.814

0.4091

1.967

0.050

Different

4.0957 0.5355
4.0369 0.5455

3.779
3.759

0.5319 2.920
0.6526 2.465

0.004
0.014

Different
Different

From the above table we can see that private sector employees and public sector employees are
having different opinion for the leadership factors. In private sector organisation leaders expect
more accountability for the work carried out and close monitoring also a reason for this difference.
RESULT
From the analysis of the data collected, researcher found that many HR Manager are not aware of
the internal CSR and they feel that it is not their responsibility. In a few cases CSR is handled by
HR department due to nascent stage of CSR in India, such lack of preparedness and awareness
results more focus on routine HR activities and ignoring the importance of internal CSR through
HR.
To make the relation established, HR/CSR Managers need not work on all items explored in this
study; they can focus specifically on the items on the SEM model proposed here because the result
is an output gathered from 280 respondents. The main objective of this work is to explore whether
Ethical HR practices and there factors impacts on CSR Outcome of the company. Study of data
analysis exposed following findings.
Ethical Leadership and CSR outcome, EFA and SEM findings: The second objective of this
work is to assess whether Ethical Leadership influences on CSR outcome of the company.
Responses revealed that if Ethical Leadership variables followed in company they have significant
impact on the CSR outcome.
Findings from Exploratory Factor Analysis
Researcher identified five major factors for determining the Leadership practices from related
literature. Factors such as management orientation, systematic approach, ethical behavior
,empowerment, envision are extracted .Following factors extracted along with the items,
empowerment factor with, EL12=Superior empowers and regularly discusses activities (factor
loading α= 0.669), EL13=Good communication system (α= 0.617), EL15=Involves subordinates
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in decisions (α= 0.707), EL16=Builds confidence and trust (α= 0.702), EL27=Persists till goal
achievement (α= 0.641) with Cronbach‘s alpha 0.848.
Ethical Behavior factor with, EL6= Leaders are ethical (α= 0.710), EL7= Leaders awareness of
the art of building teams (α= 0.658), EL8= Leaders are focused and have will power (α= 0.681),
EL9= Emergency situation handled ethically (α= 0.698) and EL11= Have good relationship with
society (α= 0.666) with Cronbach‘s alpha 0.882.
Envision factor with, EL17 = Concern for present and future impact on environment (α= 0.683),
EL18 = Encourages innovation in social work (α= 0.717), EL19 = Forecast needs of society and
meet them (α= 0.766), EL20 = Employees developed for future needs (α= 0.648), and EL21 =
Vision products for future generation (α= 0.741) with Cronbach‘s alpha 0.862.
Management Orientation factor with, EL1 = Disciplinary actions for ethics violation (α= 0.744)
and EL2=Recognition of efforts (α= 0.596) with Cronbach‘s alpha 0.662.
Systematic approach factor with, EL5=Unselfishness moto for social work (α= 0.653),
EL10=Systematic in approach (α= 0.852) with Cronbach‘s alpha 0.175 that is very low.
Finding from Measurement Model
Subsequently, confirmatory factor analysis (CFA) is carried out for the extracted items along with
CSR performance items (14 independent,9 dependent) to test the model. After modified model
with linking the measurement errors and get the better model with values: (χ2) = 908.2, (χ2/df) =
2.33, RMSEA = .069, CFI =.887, GFI = .82, AGFI =.79, NFI = .819, TLI=.874) with the Δχ2 =
129.4.
In confirmatory factor analysis, the researcher discovered that the assumption made in the goal
satisfied with an acceptable model fit value and furthermore move for next level analysis i.e.
SEM.
Finding from Structural Model
The Hypothetical model developed further undergone to model of structural equations (SEM). The
internal consistency is conceptually developed, and the primary output of the data collected
through a questionnaire is a model fit that reflects the causal link between the dependent and
independent variables through structure Equation modeling The model is modified by linking the
measurement errors with the high variance values in model fit indices in SEM and received a better
results χ2 =794.2 ,χ2/df = 2.074, RMSEA = .062, CFI =.91, GFI = .85, AGFI =.817, NFI = .841,
TLI = .898 with the value of Δχ2 = 19.1.The value of estimation that indicates the path analysis
estimates of the structural model. Management orientation to impact on ethical leadership is not
supported with the p-value (0.841), Ethical behavior impact on leadership impact is not supported
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with the p-value (0.067), empowerment impact on leadership is not supported with the p-value of
(0.977), envision impact on leadership is supported with the p-value of (0.016). Finally, leadership
impact on stakeholder is supported with the significant p-value and leadership impact on of
company related benefit is supported with significant p-value to substantiate the assumptions made
in the beginning of the study
SUGGESTIONS AND CONCLUSION
Findings of structural equal model in figure 3 suggest four major factors for determining the
Leadership practices. Researcher suggests that factors such as management orientation, systematic
approach, ethical behavior, empowerment, envision are extracted and they are essential to maintain
ethical leadership. It is suggested that for empowerment factor variables extracted such as superior
empowering subordinates and regularly discussing activities, establishing good communication
system, involve subordinates in decisions, build confidence and trust among team and persists till
goal achievement.
Ethical Approval: All procedures performed in this study involving human participants were in
adherence to the 1964 Helsinki declaration and its later amendments. This study was also
conducted according to the Checklist for Reporting Results of Internet E-Surveys (CHERRIES)
guidelines.
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